
1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2020 2021 Change
Taxes 50,793,846$             52,523,037$             3.40%
Licenses & Permits 790,739$                   796,595$                   0.74%
Federal Government 10,303,420$             7,444,753$               -27.74%
State Government 14,460,963$             13,240,775$             -8.44%
Local Contributions 3,763,353$               4,164,134$               10.65%
Charges for Services 10,946,935$             12,264,010$             12.03%
Fines & Forfeitures 822,907$                   1,041,976$               26.62%
Interest & Rents 1,168,542$               834,905$                   -28.55%
Other Revenues 29,914,062$             14,959,185$             -49.99%

Total Revenues 122,964,767$           107,269,370$           -12.76%

3. Revenue sources - compared to the prior year 4. Historical trends of individual sources 

1              
2017 2018 2019 2020 ##

Taxes 45,985,732                        47,289,808               49,195,083               ####### #
Licenses & Permits 812,619                              753,966                     802,207                     790,739  #
Federal Government7,225,297                          5,253,147                  5,677,169                  ####### #
State Government11,564,815                        12,227,568               12,482,748               ####### #
Local Contributions3,453,344                          3,565,700                  3,759,141                  ####### #
Charges for Services12,490,443                        13,688,935               13,463,329               ####### #
Fines & Forfeitures 986,791                              936,617                     1,015,329                  822,907  #
Interest & Rents 1,075,298                          1,745,108                  2,051,754                  ####### #
Other Revenues 18,072,368                        18,541,142               18,417,906               ####### #
Taxes 45,985,732                        47,289,808               49,195,083               ####### #

For more information on our unit's finances, contact Dena S. Alderdyce, Finance Director at 810-989-6324.

Commentary:

CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Saint Clair County - St. Clair
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1. Where we spend our money (all governmental funds) 2. Compared to the prior year 

2020 2020 2021 Change
General Government 27,011,967$             28,187,828$             4.35%
Police & Fire 26,814,664$             27,910,727$             4.09%
Other Public Safety 1,362,594$               1,436,600$               5.43%
Roads 900,000$                  900,000$                  0.00%
Other Public Works 204,405$                  480,285$                  134.97%
Health & Welfare 20,744,952$             20,380,251$             -1.76%
Community/Econ. Development 611,332$                  806,658$                  31.95%
Recreation & Culture 8,755,438$               10,183,021$             16.31%
Capital Outlay 2,443,353$               1,832,698$               -24.99%
Debt Service 18,882,593$             5,597,565$               -70.36%
Other Expenditures 10,078,944$             8,282,802$               -17.82%

Total Expenditures 117,810,242$           105,998,435$           -10.03%

3. Spending - compared to the prior year 4. Historical trends of individual departments:

1                                                                 
2017 2018 2019 2020 ##

General Government 23,555,975                                               24,618,195               25,458,852               ####### #
Police & Fire 24,707,508                                               25,211,100               26,463,766               ####### #
Other Public Safety 1,452,913                                                 1,187,591                 1,808,125                 ####### #
Roads 900,000                                                    900,000                     900,000                     900,000  #
Other Public Works 77,462                                                       1,278,628                 85,268                       204,405  #
Health & Welfare 19,971,266                                               21,082,323               21,592,402               ####### #
Community/Econ. Development2,609,761                                                 660,825                     722,755                     611,332  #
Recreation & Culture 9,927,294                                                 9,409,269                 10,278,926               ####### #
Capital Outlay 1,085,918                                                 1,364,460                 1,132,299                 ####### #
Debt Service 7,087,906                                                 5,480,038                 5,645,481                 ####### #
Other Expenditures 9,009,095                                                 10,125,202               11,439,572               ####### #
General Government 23,555,975                                               24,618,195               25,458,852               ####### #

For more information on our unit's finances, contact Dena S. Alderdyce, Finance Director at 810-989-6324.

Commentary:
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1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year 

2017 2018 ### 2020 2021 2020 2021 Change
Total Revenues 101,666,707     104,001,991     ## #### 107,269,370     Revenues 122,964,767$           107,269,370$           -12.76%
Total Expenditures100,385,098     101,317,631     ## #### 105,998,435     Expenditures 117,810,242$           105,998,435$           -10.03%
Total Fund Balance 32,854,734       35,511,294       ## #### 43,273,974       Surplus (Shortfall) 5,154,525$                1,270,935$                -75.34%

Fund balance, by component: 2020 2021 Change
Nonspendable -$                            1,501,956$                N/A
Restricted 24,957,828$             21,634,095$             -13.32%
Committed 8,342,742$                10,174,912$             21.96%
Assigned 133,425$                   -$                            -100.00%
Unassigned 8,569,044$                9,963,011$                16.27%

Total Fund Balance 42,003,039$             43,273,974$             3.03%

3. Fund balance - compared to the prior year 4. Historical trends of individual components 
2017 2018 2019 2020 ##

Nonspendable 3,062,513                                            2,566,538                  2,389,427                  -                  #
Restricted 16,702,647                                          18,084,149                20,692,397                ######## #
Committed 5,395,217                                            6,335,331                  4,774,914                  8,342,742 #
Assigned -                                                            37,944                       75,888                       133,425     - 
Unassigned 7,694,357                                            8,487,332                  8,915,888                  8,569,044 #

For more information on our unit's finances, contact Dena S. Alderdyce, Finance Director at 810-989-6324.
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1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year

### ## ## ## # 2017 ## ## ## ## 12/31/2020 12/31/2021
Assets ## # # # Assets ####### # # # # Pensions 86% 90%
Actuarial Liability## # # # Actuarial Liability####### # # # # OPEB 57% 70%

Sum of All Pension & OPEB Plans80% 86%

4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year

### ## ## ## # 2020 2021
Structured Debt## # # # Structured Debt### 244.05             
Employee Compensated Absences## # # # Employee Compensated Absences### 36.61               
Landfill Closure & Postclosure Care## # # # Landfill Closure & Postclosure Care### 50.43               
Uninsured Losses-     - -   -  - Uninsured Losses-      -                        
Other Claims & Contingencies## # # # Other Claims & Contingencies### 4.70                  

For more information on our unit's finances, contact Dena S. Alderdyce, Finance Director at 810-989-6324.
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